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Portfolio, Programme & Project Management Consultancy

With over 100 years of combined delivery expertise, Avantier provides specialist consultancy across
complex programmes and portfolios — helping clients deliver to time, cost and quality, efficiently and
effectively.

Our consultants have a demonstrable record of stabilising at-risk programmes and driving them to
successful, evidenced outcomes across defence, central government, critical national infrastructure
and complex international programmes.

Following a 3-week diagnostic review of a £300M programme — stalled 3 years post-approval
due to failing governance and insufficient scope definition — Avantier recovered the
programme to a fully evidenced, appropriately governed PTC envelope within 3 months.

Information Management Consultancy

Avantier provides specialist information management consultancy with deep expertise in network and
communications architecture.

Avantier led the integration of network, communication and security systems into a
government command and control centre, achieving significant improvements in operational
efficiency, safety performance and whole-life cost — through rigorous process discipline and
intelligent use of technology.

Test & Assurance Consultancy

Avantier delivers rigorous, requirements-driven test management for complex systems, drawing on
extensive experience across major defence and government programmes.
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Avantier provided end-to-end test management for a comprehensive, estate-wide access
control system — authoring the test strategy, co-ordinating all test and trials activities, and
delivering independent assurance through meticulous requirements-based testing. The team
represented the test function at all key milestones and formal change boards, advocating for
quality and efficiency, and developed test documentation templates that set the benchmark
for subsequent projects.

Our Services

Avantier Consultancy can be deployed as an embedded resource, independent reviewer or standalone
consultancy — structured to meet client procurement and governance requirements. Our core
capabilities include:

e P3M Leadership: End-to-end portfolio, programme and project management across the full
delivery lifecycle.

¢ Information Assurance & Regulatory Advisory: Expert guidance on information assurance
frameworks and regulatory compliance.

¢ Independent Programme Review: Objective, evidence-based assessment of programme
health, governance and delivery confidence.

¢ Test Management: Expert test management and independent assurance for complex, safety-
critical and high-value systems.

e Requirements Engineering: Structured requirements definition, management and traceability
throughout the programme lifecycle.

e Change Control: Disciplined change management to protect scope, cost and schedule
baselines.

¢ Bespoke Governance Design: Tailored governance frameworks calibrated to client risk
appetite and programme complexity.

Avantier is UK-headquartered with proven in-country delivery capability across the Middle East,
Africa, the European continent and the Indian sub-continent.



