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Transforming delivery through governance, assurance, and world-class P3M expertise.

What We Do

Avantier Consultancy provides tailored, results-driven delivery solutions spanning P3M,
assurance, governance, risk, and talent acquisition—empowering organisations to operate
with confidence and clarity.

Our Core Services
P3M Delivery Management: Structured

ﬁ portfolio, programme, and project
P3M management aligned to strategic outcomes.

Requirements Management: Clear,
§= validated and traceable requirements

REQUIREMENTS ensuring delivery success.

MANAGEMENT

Governance: Risk-aligned governance
frameworks providing control, assurance

)

111
GOVERNANCE and transparency.
Information Assurance: Strengthened
ﬂ security posture and compliance across
"RSSURANCE. systems and processes.

Independent Review: Objective reviews
(@\ that diagnose issues and return
-
INDEPENDENT programmes to green.
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Get in Touch

Email:
Web:

Phone: (+44) 7481-353748

Quality Assurance & Test: Testing strategy,
planning and execution across complex
systems.

Risk Management: Proactive identification,
mitigation and monitoring of delivery risks.

Talent Acquisition: Targeted sourcing of
specialist delivery, assurance and technical
talent.
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